SUMMARY OF TRUSTEE ATTENDANCE

At Trust Board and Committee Meetings

September 2025 — July 2026

M

Horncastle

Education Trust

Possible Actual Possible Actual Possible Actual Possible Actual
number of | number of | number of | number of | number of | number of number of number of
Trust Trust Board Audit Audit Finance Finance Education Education
Board meetings Committee | Committee | Committee | Committee | Performance | Performance
meetings attended meetings meetings meetings meetings Committee Committee
attended attended meetings meetings
attended
Mr P Brewster (retired 29 June 2026) 12 6 8 4
Mrs J Casey 12 10
Mrs G Day (retired 30 June 2026) 12 9 1 1
Mrs W Ireland 12 12 1 1 8 5 1 1
Mrs L Jackson 12 11 1 1
Mrs S James 12 12 1 1 1 1
Mrs K Marshall 12 2 1 1
Rev C Patrick 12 11
Mrs C Rollings 12 10
Mr C Waters 12 11

Due to availability of Trustees, the work of Audit and EPC Committees was diverted into either Finance Committee or Trust Board.




